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In 2009 a team from the University of  Bradford in the UK, The Royal University of Phnom Penh and 
the social enterprise Friends International  began a three year project to promote social enterprise 
more widely as a sustainable way to address some the persistent features of poverty and inequality 
in Cambodia. This project has received funding from the UK department for International Develop-
ment under the Development in Higher Education Partnerships (DelPHE) program. 

In 2011 the DelPHE team delivered the first National Social Enterprise Conference of Cambodia 
which bought participation from the NGO and private sector and a multidisciplinary collection of stu-
dents and academics; the conference gained excellent media attention and film footage has been 
shown to a national audience by BBC Media Action.  

In the past 12 months there have been positive developments for the social enterprise movement: 
the Arun Capital Social Business Symposium and the Social Business Competition; the increased 
number of social business venture proposals reaching the final stages of the National SME Competi-
tion; a new program for NGO sustainability delivered by Population Development International-
Cambodia; and the continuation of the McKinsey Mekong Challenge for social ventures. We hope to 
complement these achievements by helping the social business sector to gain even further momen-
tum in the year ahead. 

At this years conference we want to focus on how it is that social enterprises get started and in par-
ticular we hope to inspire more Cambodian nationals to become social entrepreneurs. We have an 
interactive platform beginning with breakout sessions/workshops to address particular issues for the 
identification and implementation of a social enterprise. Participants can choose to attend one of the 
following morning sessions and witness their contributions unfold in the afternoon panel discussion:  

Identifying business models to achieve social change  
How might we define and measure social change? Presentations, working groups to discuss issues 
including unmet needs, impact and displacement (how can social enterprise achieve things would 
not happen without it) 
Challenges and opportunities for social entrepreneurship in Cambodia  
How far are social enterprises impacted by challenges and opportunities? What are the future issues 
to be addressed in the labor market and markets for products and services? What are the 
skills/education, technology, capital and policy issues that affect the start up?  
Who benefits from different models for social enterprise?  
Who are your stakeholders and how do/can they fit into the social enterprise? What are your as-

sumptions about the stakeholders? Can you realistically focus on a multiplicity of interests? 

Social enterprise marketing strategies 
How useful is social value as the sales pitch and what is the balance between the story and the prod-

uct which is wanted by the consumer? What are the marketing essentials for start-ups? How do we 

stimulate demand? What are the branding issues and how do we use the 4 P’s – Place, Product, 

Price, Promotion? 

Financing the start-up social enterprise 
Different investors for different stages, what can different organizations provide? What management 
tools are needed to get finance? What is a good business plan? How can social entrepreneurs lever-
age finance within the community by gaining the confidence of friends and community members?  


